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SUBJECT: MOZAMBIQUE RAILROAD AND PORT BOTTLENECKS REPORTEDLY 
THREATEN U S. CHROME ORE SUPPLY 
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1. FROM DISCUSSIONS WITH LOCAL FREIGHT FORWARDERS AND SODERLUND 
AND BROWN, WE HAVE ESTABLISHED THAT PRINCIPAL PACTORS IN 
BOTTLENECK AFFECTING CHROME ORE SHIPMENTS FROM SOUTH AFRICA 
ARE: 


A. SHORTAGE OF TRAINED MOZAMBICAN PERSONNEL TO DRIVE LOCO- 
MOTIVES, SHUNT RAILROAD CARS, AND OPERATE MINERAL ORE LOADING 
FACILITY IN MATOLA (LATTER OPERATING AT 40 PERCENT NORMAL 
RATE). PROBLEM IS ATTRIBUTABLE TO EXODUS OF WHITE PORTUGUESE 
PERSONNEL. 
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B. LOW PRIORITY GIVEN BY BOTH CFM AND SAR TO RAILROAD CARS 
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LOADED WITH CHROME. 

C. PRIORITY IN MATOLA WHARF GIVEN TO ORE FROM SWAZILAND AND 
FROM ANGLO-AMERICAN, BOTH OF WHOM CONTRIBUTED FINANCIALLY 
FOR CONSTRUCTION OF FACILITIES THERE. 

2. SINCE CFM IS ALREADY DOING EVERYTHING POSSIBLE TO TRAIN 
PERSONNEL IN HOPE OF IMPROVING PRODUCTIVITY OF ORE OPERATIONS, 
BOTH SODERLAND AND BROWN AGREED ONLY SOLUTION POSSIBLE AT THIS 
TIME WOULD BE FOR CFM AND SAR TO GIVE HIGHER TEMPORARY PRIORITY 
FOR CHROME SHIPMENTS. THEY INTEND TO EXPLORE THIS POSSIBILITY 
WITH THE SOUTH AFRICAN CONSUL GENERAL AND CFM AND SAR RE- 
PRESENTATIVES WHILE IN LOURENCO MARQUES. 

3. AVERAGE DELAY FOR SHIPS PICKING UP ORE IN LOURENCO MARQUES 
IS CURRENTLY 30 DAYS. 

WALKER 
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